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Contacts 
 

 

Karl H Richter 

110 Crystal Palace Park Road 

Top Flat 

London SE26 6UP 

M. 07818 667295 

E. khrichter@gmail.com 

 

Rolf Peruzzo 

38 Milestone Road 

Flat 7 

London SE19 2LU 

M. 07725 050522 

E. rolfp05@aol.com 

 

 

 

 

We are two Bromley homeowners living near Crystal Palace Park, Karl H Richter of 

Crystal Palace Park Road and Rolf Peruzzo of Milestone Road. We have both been 

involved in the past with organising small and medium sized community events and 

are interested in doing something similar in Crystal Palace. 

 

Our professional backgrounds may also be of benefit this project. We are both 

Architects by training and consequently have a natural interest in the architectural 

history of the area; Rolf is also a Quantity Surveyor and Project Manager and Karl a 

principal in an Urban Regeneration business. It is worth noting that our interest in 

the Subway is strictly as local residents and not in a professional capacity, no doubt 

this is implicit but worth mentioning for the avoidance of doubt.  

 

Although Karl and Rolf are the initial initiators, the team will be expanded as and 

when required with further qualified people from the local community (e.g. 

marketing and communication, events coordinator etc). 
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Executive Summary 
 

This paper sets out an initial proposal by local residents of Crystal Palace and 

Bromley for how the local community could assist Bromley Council in making the 

Crystal Palace Subway safe and bring it back into beneficial public use. We are 

motivated to demonstrate how the local community can play a proactive role in this 

task as well as share in the responsibility and ownership of the actions required. 

 

The Crystal Palace Subway, with its extraordinary architectural qualities and rich 

heritage, was part of the world famous Crystal Palace which gave the name to the 

area on top of Sydenham Hill. The Crystal Palace was destroyed by fire in 1936 and 

the subway is one of the last surviving elements, it is Grade II listed although there is 

currently no public access due to health and safety concerns. There are specific 

issues relating to the integrity of the retaining walls which appear to be unsafe, and 

the stairs leading down to the forecourt and subway are in poor condition. 

 

The Crystal Palace Subway, witness to a by-gone era, has captured the imagination 

of the local community who would like to see it made safe and available again as a 

community asset for the benefit of all.  

 

On learning about the current status of the Subway we felt that both our 

professional backgrounds and experience with organising small and medium sized 

community events could be brought together to be of benefit to Bromley Council 

and the local community.  

 

Crystal Palace is the home of a very active art and culture community with numerous 

local initiatives; such as the Bigger Picture Gallery, the Picture Palace Campaign, 

book readings at the local bookstore, the Phoenix Community Centre, the Antenna 

Studios etc. We welcome the prospect of working together with them as well as the 

Crystal Palace Museum and Capel Manor College, who we understand have 

expressed interest in the space. 

 

Examples of Events:  

– Poetry reading, modern dance, theatre, music e.g. string quartets / open mic  

– Open air cinema 

– Seasonal events e.g. Halloween, Guy Fawkes Fireworks, Christmas 

– Art exhibitions 

– Weekend markets  

– Cheese and wine tasting 

Events by community organisations e.g. Capel Manor College, CP Museum 

 

We propose that this community-led initiative be undertaken as a Community 

Interest Company (CIC), to balance the respective requirements of key stakeholders 

and ensure that this exceptional space is operated on a non-profit basis for the 

benefit of the local community.
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1.  Proposed Uses 
 

There are two distinctive areas of the Subway which could be exploited: 

– the area beneath Crystal Palace Parade characterised by its byzantine arches 

and which is much like a crypt; 

– the forecourt  with its open-air feeling, though still enclosed by the arches 

and retaining walls and stairs to the old Crystal Palace. 

 

They could be utilised for a variety of uses and the following are a representation of 

what could take place, although it is by all means not an exhaustive list. 

 

1.1. Art/ Performance Venue 

These events could use both the subway and the 

forecourt for, amongst others, poetry reading, art 

exhibitions, theatre, modern dance, music e.g. string 

quartets and open mic sessions.  

 

In addition to initiating new events, we would also 

make the subway available for some of the existing 

events within the CP triangle and offer an alternative 

venue to for events such as: 

 

– Book readings at Bookseller Crow 

– Bigger Picture Gallery art exhibitions 

 

The subway venue would not be in competition to 

these existing events, but could be a useful 

supplement, together will other complementing 

activities. 

 

There are some local activities in the Phoenix Centre and in other venues and 

community centres, which also could benefit from the unique backdrop of the 

subway for performances. 
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1.2. Open Air Cinema 

 

The forecourt area has an 

estimated 80 to 100 

capacity for an Open Air 

Cinema. 

 

There is a very active 

cinema campaign in the 

Crystal Palace area, making 

strong action against the 

change of use application 

to the old bingo hall and 

preventing a church being 

set up in the existing 

cinema.  

 

It is now well known that there is a huge demand for a cinema in the Crystal Palace 

area and that the local community is very supportive of cinema facilities. 

 

Although there planning applications have been submitted for a new cinema in 

Crystal Palace, an Open Air cinema would not be in competition to any other cinema 

facilities with a fixed screen, but could complement the offers of screening. 

 

Open Air cinema would be organised similar to existing events elsewhere in the UK 

and on the continent, with a programme of different films running over a few weeks. 

We have contacts to film distributors and could secure both blockbusters and art-

house films. 

 

1.3. Market Stalls 

 

We will make the subway available for 

regular markets such as the farmers 

market and also for one-off markets such 

as a Christmas market; they could occupy 

the forecourt area and also the adjacent 

grassed area towards the park. 

 

These market events will, for example, be 

combined with cheese and wine tasting in 

the subway. 

 

There used to be a farmers market in CP, 

and we understand from current 

discussions on internet forums and other 

media that there is a strong demand.  
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1.4. Music 

 

Concerts could take place in the forecourt, 

although noise issues need to be carefully 

considered. There have been some illegal rave 

parties in the past, with the consequence that 

the residential neighbours on the Southwark 

side will be cautious about any concerts 

taking place in the subway. 

 

We would actively seek collaboration with e.g. the Antenna Studios, who could use 

the forecourt for musical sessions and live performances for the artists using their 

recording facilities. 

 

1.5. Interfaces with local community initiatives and groups 

 

Crystal Palace is a very culturally lively area, and there are already some initiatives 

and groups active which will have shared interests. Naturally, we would want to 

discuss our ideas and coordinate activities in order to achieve sustainable and 

effective events. 

 

We identified the following local initiatives and groups as key stakeholders, and we 

will seek actively communication and involvement with these: 

 

– Crystal Palace Museum 

– Bigger Picture Gallery 

– UNIT 

– Crystal Palace Community Association 

– Picture Palace Campaign 

– Capel Manor College – Crystal Palace Park Farm 

– Goldsmiths College 

1.6. Others 

 

We would support the strong community interest to gain access to the subway, and 

encourage viewings, guided tours, meetings and hopefully more over time. 

 

The subway and its forecourt could be an ideal venue for weddings and other private 

functions, and for events in collaboration with local restaurants and pubs, like a 

Halloween night, New Year’s Eve, Beer Festivals and Whisky tasting. 

 

The subway could also act as a supporting venue to other events taking place in the 

park or in the area, like the Guy Fawkes Fireworks, the annual fair, the athletics 

meeting, charity events, the motoring festival etc. 
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2. Proposed interventions
 

In order to get access to the subway and the forec

described above, the following short

 

Temporary access – the existing stone stairs are worn out and are not safe to use. 

We propose to erect a scaffold stair tower in the south

with a gate in the palisade fence to provide direct access 

footpath along Crystal Palace Parade.

 

 

The gates to the Southwark side will be made openable again, with a heavy chain 

lock securing it from illegal entrance

be cleared from vegetation, and a container with toilet and welfare and storage 

facilities could be lifted onto this forecourt, and

sewage and services in Bowley Close.

 

The opening in the low wall at the top of the stairs leading onto Crystal Palace 

Parade has been bricked up, the opening and gate would be reinstated 

serve as emergence escape and service access

 

We will contact Southwark Council to arrange to remove the tree and the roots, 

which are causing damage to the retaining wall

courtyard. 

 

Proposed interventions 

In order to get access to the subway and the forecourt, and to hold the events as 

described above, the following short-term measures will be required: 

the existing stone stairs are worn out and are not safe to use. 

We propose to erect a scaffold stair tower in the south-west corner of 

a gate in the palisade fence to provide direct access from the pedestrian 

footpath along Crystal Palace Parade. 

to the Southwark side will be made openable again, with a heavy chain 

lock securing it from illegal entrance. The small courtyard to the Southwark side will 

be cleared from vegetation, and a container with toilet and welfare and storage 

facilities could be lifted onto this forecourt, and if required, connected to the existing 

sewage and services in Bowley Close.  

The opening in the low wall at the top of the stairs leading onto Crystal Palace 

Parade has been bricked up, the opening and gate would be reinstated 

serve as emergence escape and service access should it be required. 

Southwark Council to arrange to remove the tree and the roots, 

which are causing damage to the retaining wall on the southern side of small 

ourt, and to hold the events as 

 

the existing stone stairs are worn out and are not safe to use. 

west corner of the forecourt, 

from the pedestrian 

 

to the Southwark side will be made openable again, with a heavy chain 

to the Southwark side will 

be cleared from vegetation, and a container with toilet and welfare and storage 

connected to the existing 

The opening in the low wall at the top of the stairs leading onto Crystal Palace 

Parade has been bricked up, the opening and gate would be reinstated and could 

Southwark Council to arrange to remove the tree and the roots, 

on the southern side of small 
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The retaining walls in the main forecourt are 

unstable and Bromley Highways Department have 

acknowledged that some form of bracing is 

urgently required. We will liaise with Bromley 

Highways Department to agree the nature and 

design of the structural support; we would prefer a 

bracing system (such as a portal frame) which 

would maximise the area accessible for use and in 

the long term could also be used as support for a 

potential roof. 

 

In the medium term we would look to repair the stairs leading to the park, and to 

install a temporary roof which will provide shading and some weather protection. 

 

2.1. DDA compliance and access 

 

Disability access cannot be guaranteed in the short to medium term due to the 

physical constraints of the subway and the Grade II listing of the structure as well as 

the temporary nature of the activities proposed. DDA compliance and access will 

need to be managed on a case by case basis until a more permanent arrangement is 

in place.  

 

2.2. Statutory Authorities/ Services 

 

A detailed search for existing services will have to be done in a next phase. At the 

moment it appears that there are sewage and water services in Bowley Close, which 

is just adjacent to the subway on the Southwark side. There is also an electric feeder 

pillar adjacent to the bus station, which is used for the fairs taking place between the 

bus terminus and the subway. 

 

2.3. Building Control/ Health and Safety/ Welfare Facilities / Security 

 

Health & Safety will be paramount for any event taking place within the subway and 

the forecourt. A separate H&S policy and method statements will be prepared and 

reviewed by qualified people.  

 

Any constructions will be reviewed by Building Control, and potential interventions 

will be discussed with the Conservation Officer, and if required a Listed Building 

Application will be submitted. 

 

If welfare facilities like toilets are required for some events, we will seek approvals 

from the relevant local authorities. In the medium term we envisage to install a 

temporary installation, which will have toilet, changing room and storage facilities. 

 



 

10 

 

The site will be under constant review with regards to security, and provisions will be 

taken to minimise the risk of illegal access like for rave parties or to prevent damage 

to the listed structure.  

 

We will work in close collaboration with local police, ambulance and fire services. 

Each event will be assessed individually to its risks and appropriate measures will 

then be implemented. 
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3. Marketing and communications 
 

An evocative brand will be created which will be used to tie together all the activities 

within the subway and the forecourt. We have not yet decided on the brand name, 

the current proposals are: 

 

– The Crypt 

– Crystal Palace Subway 

– The Tunnel 

– The Vaults 

– Crystal Palace Social Club 

 

The final branding will be finalised in conjunction with stakeholders and the 

community; the aim is to create something unique, which is easy to identify and will 

associate with all of its potential. 

 

Although a comprehensive marketing and communication strategy will be prepared 

in due course, we have identified existing and new media channels which will need 

to be incorporated. 

 

3.1. Website 

 

A website with an events schedule displaying information about the subway will be 

the central platform for advertisement and announcements. We will register a web-

domain specifically for the subway. 

 

This can be extended with booking facilities, special offers, merchandising, links to 

partner organisations and sponsors etc. 

 

It is important that the website will be managed and updated on a frequent basis 

and we will look to find a webhost from within the local businesses community. 

 

3.2. Traditional Media 

 

The Transmitter is a free local monthly magazine, published in Crystal Palace and its 

neighbouring areas and keeping residents up to date with local events and activities.  

www.thetransmitter.co.uk  

 

We see this magazine and its contents as an ideal communications platform and we 

will engage the editorial team and establish a strong working relationship. 

 

The subway and its significance to the community will attract attention from wider 

media, like local and London-wide newspapers and magazines, radio and TV.  
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This attention will need to be exploited, and a media strategy will be put in place to 

promote specific events.  

3.3. New Media – Facebook, Twitter  

 

We will integrate Facebook and Twitter into our website so that it’s easy for people 

to interact with us multiple any social networks. This will be a vital portal not only in 

distributing information about “what’s on” at the subway but also to provide the 

local community with a useful communication channel to provide feedback and 

make requests and suggestions. 
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4. Operations 

4.1. Lease/ Rent 

 

In order to secure funds for investments into the infrastructure we will require a 

lease for the subway and the forecourt. We propose a 10 years lease, with an option 

to renew and on a peppercorn rent. This would allow us to use all income generated 

to reinvest into maintaining the structure, and to fund projects related to the 

subway. 

 

In return for the lease we would give financial contributions for basic refurbishment 

and conservation works and making the structure safe. 

 

4.2. Legal Entity 

 

We propose that we establish a dedicated Community Interest Company (CIC) as the 

legal vehicle with which to undertake this project and which will enter into the lease 

agreement and all requisite other transactions. 

 

A community interest company (CIC) is a new type of company introduced by the 

United Kingdom government in 2005 under the Companies (Audit, Investigations and 

Community Enterprise) Act 2004, designed for social enterprises that want to use 

their profits and assets for the public good. CICs are intended to be easy to set up, 

with all the flexibility and certainty of the company form, but with some special 

features to ensure they are working for the benefit of the community. 

 

From analysis of the various legal entities available, it would seem that a CIC would 

be the most suitable to balance the public interests of the Bromley Council and 

those of the local community, and particularly provide a formal legal entity which 

could transact with local organisations and individuals seeking access to the subway. 

 

4.3. Permissions, approvals and insurances 

 

Together with the lease we would undertake all necessary applications for requisite 

permissions and approvals for temporary and permanent work. We would also take 

out the necessary insurances for the subway and the forecourt to cover the nature 

of the events and activities proposed. 

 

4.4. Premises Licence 

 

To optimise revenues we would require either a temporary or permanent premises 

licence/ alcohol licence. Care will need to be taken because the subway is within a 

residential area and concerns of the nearby residents will need to be properly 
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addressed including acoustic measures to reduce noise, together with the provision 

of necessary facilities such as toilets, catering, storage, disabled access etc. 

 

4.5. Potential Future Initiatives 

 

Our proposal aligns fully with the Masterplan for the Crystal Palace Park and we 

would welcome the prospect of the Crystal Palace Museum relocating to the site as 

indicated in the drawings submitted by the LDA as part of the planning application. 

 

In due course we would propose to further development of the site including 

permanent refurbishment of the retaining walls and a roof over the forecourt, re-

establishing access down the old stairs, a platform lift for disabled access, toilets and 

welfare facilities and permanent connection to services. 

 

The need and requirements for these future enhancements will need to be assessed 

based on community interest and financial viability, together with planning and 

listed building requirements. 
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5. Budget/ Business Plan 

5.1. Non-profit 

 

The project to make the Crystal Palace Subway safe and bring it back into beneficial 

public use will be undertaken as a non-profit initiative. Any profit will be reinvested 

to enhance the structure and infrastructure of the venue and to provide a better 

platform for local art and culture.  

 

The CIC will run the venue and grant access to all stakeholders, organise security and 

all other matters as required to be able to make the subway available for public 

access and use for events. It will also be able to oversee all capital works in 

coordination with the Bromley Council. 

 

5.2. Investment Required 

 

 

The following is an initial budget based on working assumptions and will need to be 

agreed with Bromley Council. In order to prepare an accurate budget, we require 

access to the structural engineering report recently commissioned and the scope of 

works for the temporary works being planned by the Bromley Highways Department 

to make safe the retaining walls. 

 

Infrastructure 

Making the structure safe 

– Contribution from Bromley Highways Department for temporary scaffold 

bracing as would have been spent in any event.  £ tbc 

– Enhancements to the temporary works to facilitate full access to the subway 

forecourt. £ tbc 

Access 

– Allowance for temporary scaffold stair  £2,500 

– Adapt existing fence to create access gate  £500 

– Open up existing gate to Southwark side, install heavy duty lock £500 

General 

– Clear Southwark side from vegetation  £500 

– Remove tree and roots, make safe retaining wall – assumed to be Southwark 

responsibility, no cost. 

Services 

– Temporary electrics  £500 

– Water/ Sewage – no works in the short term, use chemical toilets if required 

Branding 

– Setting up website/ marketing budget  £2,000 

– Stationery  £200 

Other / Contingency  £500 
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5.3. Sponsorship/ Advertisement/ Grants 

 

We have secured commitments of private investment capital to fund initial enabling 

works and will undertake further fundraising activities to bolster the capital available 

for capital works. 

 

By structuring the project as a non-profit CIC, it will be able to advantage of reduced 

initial costs through securing contributions in kind from local businesses as well as 

time contributions from volunteers. 

 

The prime location on Crystal Palace Parade will also provide a highly visible site for 

advertisement and we will seek to recoup costs through advertisement space, say on 

top of a temporary stair tower, subject to necessary permissions. 

 

Initial investigations suggest that a project of this nature will also be able to secure 

advertisement revenue via the website and hardcopy publications as well as obtain 

sponsorship for events. This will be expounded within the marketing strategy. 

 

We will also look into opportunities to apply for grants, for example from English 

Heritage for the listed structure, as well as for community related project. 
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Annexes 

1. Background 

1.1. Crystal Palace 

 

Crystal Palace is a residential area in South London named from the former local 

landmark, The Crystal Palace, which occupied the area from 1854 to 1936. The area 

is located approximately 8 miles south east of Charing Cross, and offers impressive 

views over the capital. An electoral ward named Crystal Palace and Crystal Palace 

Park are entirely contained within the London Borough of Bromley. However, the 

wider area has no defined boundaries and straddles the convergence of five London 

boroughs (Bromley, Southwark, Lambeth, Croydon, Lewisham). It is contiguous with 

Anerley, Dulwich Wood, Gipsy Hill, Penge, South Norwood, Sydenham and Upper 

Norwood. Two television transmitter masts make the district a landmark location, 

visible from many parts of the London area. 

 

Crystal Palace still retains much of its impressive Victorian architecture, although 

housing styles are mixed, with Victorian terraces next to mid-war terraces side by 

side with blocks of modern flats. Crystal Palace Park is surrounded by grand Victorian 

villas, many of which have been converted into flats and apartments. 

 

The "Crystal Palace Triangle", formed by Westow Street, Westow Hill and Church 

Road, has a large number of restaurants and several independent shops, as well as a 

sprawling indoor secondhand market on Haynes Lane. 

 

1.2. History of the Subway 

 

Text (shortened) from Subterranea Britannica website, author Nick Catford: 

 

The Great Exhibition in Hyde Park attracted just over six million visitors to the Crystal Palace 

between May and October 1851. After closure, the structure was dismantled and in August 

1852 the rebuilding began on a site at Sydenham Hill. The intention was to create a winter 

park and garden and the reconstructed Palace was opened by Queen Victoria in June 1854. 

To cater for the expected huge influx of visitors, the London Brighton & South Coast Railway 

(LBSCR) opened a station serving the area on 10th June 1854 but the station was not ideally 

sited and involved visitors walking along a 720ft glass covered colonnade. 

 

The Crystal Palace and South London Junction Railway was authorised on 17.7.1862 to build 

a line from Peckham Rye to a large covered terminus alongside the Palace with a subway 

from one end of the station under the road into the grounds.  

 

It was opened on 1.8.1865 from Peckham Rye to a terminus called Crystal Palace High Level. 
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This engraving from Illustrated London News shows the newly opened High Level station adjacent to the palace.  

 

Despite the terminus being conveniently sited, the branch came too late as the Crystal 

Palace excursion traffic was already falling as the Palace failed to attract the expected 

visitors. Despite electrification after WW1, traffic on the branch remained disappointing. On 

30th November 1936, the Palace was destroyed by fire attracting crowds far larger than any 

seen there for very many years; after the fire, pleasure traffic dropped to virtually nothing 

and when the service was reduced as war time measure in 1940 the remaining passengers 

began to drift away.  From 6th January 1941 the branch was worked as a shuttle to and from 

Nunhead but due to the wartime manpower shortage the line was closed on 21.5.1944. 

 

 
Photo:Crystal Palace High Level Station in c.1908 

Photo from John Alsop collection 

 

After the war, the line reopened on 4.1.1946 but passenger numbers didn't improve with 

many trains during the day running almost empty. Closure was announced in January 1954 

with the last electric train running on 18th September that year.               

The impressive terminus was designed by Edward Middleton Barry and cost £100,000 to 

build. The station was built on an excavated ridge below Crystal Palace Parade requiring 

major engineering works and a high retaining wall.  The station was an outstanding example 

of Victorian architecture with high red and terra cotta brick side and end walls and a glass 

and iron trainshed roof. Square towers were added at each corner, each tower topped with 

four short spires. The station was divided longitudinally by a series of brick arches with a 

passenger concourse above the tracks at each end of the station incorporating a booking 
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office, refreshment rooms and waiting rooms. 

 
Photo:The subway in the 1920's 

 

One half of the station was intended for first class passengers, who were given segregated 

access in the centre transept of the Palace. The subway under Crystal Palace Parade linked 

the station directly with the Palace; it consisted of a wide vaulted and tiled chamber 

resembling a Byzantine crypt and was designed and built by cathedral craftsmen brought 

over from Italy. The roof was supported by a series of octagonal pillars of red and cream 

brick interlaced with stone ribs. Steps led down from the main floor of the Palace into a 

further circulating area, adjacent to the subway. The subway and adjacent courtyard 

survived the 1936 fire although the roof of the concourse was destroyed; the subway was 

used as an air raid shelter during the war. After the war, the station was in a very run down 

condition, much of the glass train shed roof had been shattered during relentless bombing 

and no attempt was made to repair it allowing rain to pour in to the station. As a result the 

timber platforms were soon covered by vegetation with the rats scurrying under the 

platforms far outnumbering the passengers. 

 

After closure, the crumbling structure survived until 1961 when the station was demolished 

leaving only the high retaining wall on the west side of Crystal Palace Parade, the vaulted 

subway beneath the road and the now roofless concourse at the east end of the subway. 

 For many years the subway and the adjacent concourse were open but in the late 1990’s 

the subway was securely gated and the concourse fenced to prevent unauthorized access. 

 The subway is now a Grade 2 listed building and is occasionally opened for public visits. The 

subway can be viewed from the west side of Crystal Palace Parade where an original bricked 

up entrance into the station is clearly visible in the low wall.  Behind the wall steps lead 

down to a small concourse on the west side of the subway, from here passengers could walk 

directly into one of the two booking halls at either end of the station. The four arches of the 

subway are grilled but easily viewed from this side of the road. 

 

There have been several proposals to renovate the subway. Minor repairs to the adjacent 

concourse and clearance of vegetation were undertaken in the 1980's and 1990's and there 

is now a proposal for a new building above the now roofless concourse that formed the 

entrance to the subway. As part of the development the subway would be fully restored to 

become in effect a basement vault, suitable for a number of potential uses such as a Crystal 

Palace Museum, art gallery, restaurant or wine-bar. 
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Photo:Steps led down from the main floor of the palace to this courtyard with passengers walking through the 

arched subway into the high level station. (1.1987) 

Photo by Nick Catford 

 

 

 
Photo:The subway under Crystal Palace Parade  

Photo by Nick Catford 

 

 



 

21 

 

1.3. Current Condition 
 

The Crystal Palace subway is Grade II listed. 

 

The subway is currently closed off to the public due to Health and Safety reasons. We 

understand that the sidewalls to the forecourt are bulging in and will need some structural 

support.  

 

 
 

Also the steps leading down to the forecourt and also to the entrance on the Southwark side 

are not safe anymore and would need some works before they could be accessible by the 

public again. 

 

    
 

 

There have been some illegal rave parties in the subway, with noise emission to the 

residential area on the Southwark side.  

 

Visual inspection has shown that there are some Graffiti within the tunnel structure. 
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The site is fenced in with a substantial iron fence, and there are additionally some Heras 

fencing panels on the stairs leading down from the park side which make it nearly 

impossible to access the tunnel from this side. 

 

The tunnel is currently closed off with an iron gate from the Southwark side, it appears that 

it has been welded shut, there are no locks visible.  

 
 

Some of the retention wall on the Southwark side is cracked, it appears that the tree roots 

have caused damage. 
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We did not have access to the subway itself, and we would propose that in one of the first 

actions we will undertake a thorough site and condition survey to establish any other works 

required to re-establish access to the site. 

 

From current discussions with London Borough of Bromley Highways Department, we 

understand that a survey has been commissioned on their behalf and that they are currently 

obtaining quotes for installing a temporary support system (using scaffolding poles) to make 

safe the forecourt. 

 

1.4. Ownership 

 

The Subway straddles the Bromley-Southwark boundary which runs down the middle of 

Crystal Palace Parade. We have therefore had initial discussions with the Southwark 

Conservation Officer, Norman Brockie, and the Bromley Highways Officer, Paul Redman. 

Norman Brockie advised that he didn’t foresee any issues with our proposal and outlined the 

various consents that we would require. He suggested that as the majority of the Subway 

lies within the Bromley Borough, it me be possible for Southwark to reach agreement with 

Bromley that all submissions and applications are made to Bromley with Southwark being 

consulted for comments, rather than requiring two separate application processes. He 

advised that we would need to seek clarification on ownership and responsibility for the 

Subway. To this end we contacted Paul Redman who stated that although ownership was 

likely to be shared between Southwark and Bromley, it is most likely that Bromley is 

responsible for the maintenance and upkeep of the Subway; his understanding is that 

Bromley and Southwark have an agreement that Bromley is responsible for the Maintenance 

of the Crystal Palace Parade roadway and, although he would need to seek confirmation of 

the position, it would be therefore reasonable to conclude that Bromley’s responsibility 

would extend to the subterranean structures of the Subway.  This may already be an 

accepted principle by those who are closer to the issues relating to the Subway. 

 

The area around the subway is being maintained by the Crystal Palace Park Rangers, which 

are looking after the area directly adjacent to the subway structure and which also restrict 

access to the subway. We understand that the structure itself is in the responsibility of the 

Highways Department, as it is directly under the Crystal Palace Parade. 
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Due to the listed status of the subway, any interventions to the structure will need Listed 

Building Consent and consultation with Bromley’s Conservation Officer. 

 

1.5. Crystal Palace Park Masterplan 

 

A Masterplan for the whole of Crystal Palace Park is currently under review.  

 

The proposals include:  

 

• Change of use of caravan site to part residential and part public open space 

• Change of use of former museum to park rangers’ facility 

• Erection of park-related buildings including two glasshouses, palace kiosks, 

café and dinosaur interpretation centre, cricket pavilion, café and community 

facilities 

• Erection of regional sports centre including indoor swimming pool 

• Erection of up to 180 residential dwellings in 8 buildings with a maximum of 5 

storeys 

• Erection of an educational and training facility including residential 

accommodation of up to 30 bed spaces 

• Construction of a tree-top walkway 

• Creation of adventure playgrounds and a skate park 

• Landscape works including water features 

• Partial demolition of structures attached to the National Sports Centre 

 

Inquiry inspector Alan Novitzky's report highlighting the Paxton Factor (from the 

crystalpalacelocal.co.uk website): 

 

"The present rundown nature of the park, with its fenced-off areas; poor connectivity and 

limited facilities does not encourage inclusive use of the park" says Mr Novitzky.  

"At present people tend to use the park for a specific purpose - as a formal sports user, a 

member of the fishing club, dog walking and jogging and so forth - rather than as an 

integrated part of daily life. 

"The removal of barriers between areas of the park, enhancement of circulation, ease of use 

for all abilities, opening up of views, integration of points of interest, facilities and events, 

and clear but not overly formal organisation based on Paxton's principles, would all assist. 

"The park would then be likely to attract a very wide range of people, who would 

incorporate its use as party of their daily routine, meeting others by arrangement or by 

chance, as well as visiting it for specific purposes, sometimes travelling from the surrounding 

area to do so. 

"If successful, as I would expect it to be, the park would become a focus of local community 

activity and a significant attractor in the wider region. 

"Apart from increased employment on the site, enhanced property values and the economic 

stimulus to local businesses servicing increased visitor numbers, an aim of the proposals is to 

elevate the park to the status of a revived metropolitan park. 

"It would then act as a destination in its own right, and as a focus of activity for the 

surrounding area, bringing with it sustainable economic development. 

If his recommendations are eventually approved then this would mean:- 

TREE OUTLINE OF THE ORIGINAL CRYSTAL PALACE 



 

 

"The laying out of an array of trees on the Palace Terrace (the top site) and the re

establishment of the Paxton axis are the main organising principles of the Master

Mr Novitzky in his report. The high

Crystal Palace, allowing appreciation of the scale of the 'nave' and the 'transepts'

Spaces contained within the tree array would be flexible enough to

kinds of small scale attractions such as markets or art displays or larger scale events as well 

as parking accompanying larger events on the Palace terrace or elsewhere in the park.

Kiosks, water, play and other educational features would

within the array of trees. The bust of Paxton would be 'appropriately' relocated addressing 

the Paxton axis at the head of steps leading down from the central transept.

 

Other suggestions in the Inspector's 320

Restoration of vaulted subway under Crystal Palace Parade 

storey viewing platform above. "Many uses could be found for it, either in conjunction with 

the proposed museum and viewing platform

 

 

It is not the purpose of this paper to discuss this proposal, but we would like to highlight that 

the construction of the museum has to be seen as a long term vision, especially giving the 

current budget issues and the lik

to keep interventions to the existing structure to a minimum and so not to impede on future 

developments. 

 

All other issues raised by Alan Novitzky would be addressed with our proposal.

 

1.6. Public Transport 

 

The site is accessible by public transport, being close to the Bus Terminus (within 50 

metres walk) and the Crystal Palace and Gypsy Hill Railway Stations.

 

"The laying out of an array of trees on the Palace Terrace (the top site) and the re

establishment of the Paxton axis are the main organising principles of the Master

Mr Novitzky in his report. The high-canopied plane trees would frame the main spaces of the 

Crystal Palace, allowing appreciation of the scale of the 'nave' and the 'transepts'

Spaces contained within the tree array would be flexible enough to accommodate many 

kinds of small scale attractions such as markets or art displays or larger scale events as well 

as parking accompanying larger events on the Palace terrace or elsewhere in the park.

Kiosks, water, play and other educational features would act effectively as points of interest 

within the array of trees. The bust of Paxton would be 'appropriately' relocated addressing 

the Paxton axis at the head of steps leading down from the central transept.

Other suggestions in the Inspector's 320-page report from the inquiry include:

Restoration of vaulted subway under Crystal Palace Parade - with an 'admission free' five

storey viewing platform above. "Many uses could be found for it, either in conjunction with 

the proposed museum and viewing platform or as an independent space." 

It is not the purpose of this paper to discuss this proposal, but we would like to highlight that 

the construction of the museum has to be seen as a long term vision, especially giving the 

current budget issues and the likeliness of obtaining funding for this. We will also endeavour 

to keep interventions to the existing structure to a minimum and so not to impede on future 

All other issues raised by Alan Novitzky would be addressed with our proposal.

The site is accessible by public transport, being close to the Bus Terminus (within 50 

metres walk) and the Crystal Palace and Gypsy Hill Railway Stations. 
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"The laying out of an array of trees on the Palace Terrace (the top site) and the re-

establishment of the Paxton axis are the main organising principles of the Master Plan", says 

canopied plane trees would frame the main spaces of the 

Crystal Palace, allowing appreciation of the scale of the 'nave' and the 'transepts' 

accommodate many 

kinds of small scale attractions such as markets or art displays or larger scale events as well 

as parking accompanying larger events on the Palace terrace or elsewhere in the park. 

act effectively as points of interest 

within the array of trees. The bust of Paxton would be 'appropriately' relocated addressing 

 

report from the inquiry include:- 

with an 'admission free' five-

storey viewing platform above. "Many uses could be found for it, either in conjunction with 

 

It is not the purpose of this paper to discuss this proposal, but we would like to highlight that 

the construction of the museum has to be seen as a long term vision, especially giving the 

eliness of obtaining funding for this. We will also endeavour 

to keep interventions to the existing structure to a minimum and so not to impede on future 

All other issues raised by Alan Novitzky would be addressed with our proposal. 

The site is accessible by public transport, being close to the Bus Terminus (within 50 
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National Rail and Overground 

Crystal Palace is accessible by rail via Crystal Palace railway station, where Southern 

trains run to and from Victoria and London Bridge railway stations. Crystal Palace 

railway station is one of the few stations to border two zones, Zones 3 and 4. 

As of May 2010, the station also serves the East London Line branch of the London 

Overground, connecting with the Docklands and Shoreditch and in 2011 extended 

services to Highbury and Islington. 

 

 
 

Roads 

The area is served by the A212, A214, A234 and A2199 roads. 

 

Bus 

The area is also well served by bus routes being the terminus for many of them. 

These services include routes N2, 3/N3, N63, 122, N137, 157, 202, 227, 249, 322, 

358, 363, 410, 417, 432, 450, 931 and 934 



 

 

The Crystal Palace Park is on the Capital Ring and Green Chain walking routes, which 

are being strongly promoted by Transport for London and the local boroughs.

 

There are renewed hopes that the Croydon tramlink to Crystal Palace will eventually 

find funding and open in a few years. 

 

There is no allocated parking to this site.

 

Mid- to Long-term there could be provisions for cycles, if required.

 

The Crystal Palace Park is on the Capital Ring and Green Chain walking routes, which 

are being strongly promoted by Transport for London and the local boroughs.

d hopes that the Croydon tramlink to Crystal Palace will eventually 

find funding and open in a few years.  

There is no allocated parking to this site. 

term there could be provisions for cycles, if required. 
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The Crystal Palace Park is on the Capital Ring and Green Chain walking routes, which 

are being strongly promoted by Transport for London and the local boroughs. 

d hopes that the Croydon tramlink to Crystal Palace will eventually 
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2. Community 

2.1. Demographics 

 

Analysis of the four adjoining boroughs to Crystal Palace reveal that the general age 

ranges of the population are a predominance of 30 – 44 years, followed by 25 – 29, 

pensioners, 20 – 24 and 45 – 59. These are mostly living in a family situation split 

between those with and without children. Economic activity is overwhelmingly full 

time employment, followed by self employed and retired. Of those in employment 

the larges proportion are in managerial and professional occupations, followed by 

semi routine and intermediate with healthy percentage of higher managerial and 

higer professional employees. 

 

2001 Census Demographics: 

 
Age Structure (KS02) Crystal Palace London England 

 Ward Region Country 

All People 11233 7172091 49138831 

People aged 0-4 7.66 6.67 5.96 

People aged 5-7 3.51 3.78 3.74 

People aged 8-9 2.28 2.52 2.61 

People aged 10-14 4.93 6.07 6.57 

People aged 15 0.94 1.16 1.27 

People aged 16-17 1.92 2.38 2.51 

People aged 18-19 1.76 2.28 2.4 

People aged 20-24 6.48 7.4 6.01 

People aged 25-29 11.8 9.65 6.65 

People aged 30-44 31.68 25.67 22.65 

People aged 45-59 13.84 16.05 18.88 

People aged 60-64 2.8 3.94 4.87 

People aged 65-74 4.77 6.53 8.35 

People aged 75-84 3.66 4.33 5.6 

People aged 85-89 1.21 1.06 1.3 

People aged 90 and over 0.74 0.52 0.64 

Mean age of population in the area 34.71 35.95 38.6 

Median age of population in the area 33 34 37 

    

Economic Activity - All People (KS09A) Crystal Palace London England 

 Ward Region Country 

All people aged 16-74 8432 5300332 35532091 

People aged 16-74: Economically active: Employees 

Part-time 

7.77 8.62 11.81 

People aged 16-74: Economically active: Employees 

Full-time 

48.29 42.64 40.81 

People aged 16-74: Economically active: Self-

employed 

7.89 8.97 8.32 

People aged 16-74: Economically active: 

Unemployed 

5.75 4.36 3.35 

People aged 16-74: Economically active: Full-time 2.29 2.96 2.58 
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student 

People aged 16-74: Economically inactive: Retired 6.72 9.81 13.54 

People aged 16-74: Economically inactive: Student 3.91 6.57 4.67 

People aged 16-74: Economically inactive: Looking 

after home / family 

7.31 7.17 6.52 

People aged 16-74: Economically inactive: 

Permanently sick / disabled 

5.1 4.57 5.3 

People aged 16-74: Economically inactive: Other 4.97 4.34 3.1 

    

Ethnic Group (KS06) Crystal Palace London England 

 Ward Region Country 

All People 11233 7172091 49138831 

White: British 65.85 59.79 86.99 

White: Irish 2.92 3.07 1.27 

White: Other White 6.31 8.29 2.66 

Mixed: White and Black Caribbean 2.7 0.99 0.47 

Mixed: White and Black African 0.8 0.48 0.16 

Mixed: White and Asian 0.83 0.84 0.37 

Mixed: Other Mixed 1.01 0.85 0.31 

Asian or Asian British: Indian 1.5 6.09 2.09 

Asian or Asian British: Pakistani 0.31 1.99 1.44 

Asian or Asian British: Bangladeshi 0.69 2.15 0.56 

Asian or Asian British: Other Asian 0.75 1.86 0.48 

Black or Black British: Caribbean 7.49 4.79 1.14 

Black or Black British: African 5.95 5.28 0.97 

Black or Black British: Other Black 1.33 0.84 0.19 

Chinese or other ethnic group: Chinese 0.68 1.12 0.45 

Chinese or other ethnic group: Other ethnic group 0.89 1.58 0.44 

    

 

It is expected that with the opening of the East London Line a further shift has 

occurred towards young couples employed in Central London. Also since the last 

census the local schools have significantly improved in recent OFSTED reports, with 

the consequence that more families with young children have stayed or moved to 

the area. 

 

2.2. Community Initiatives 

 

Crystal Palace Museum 

www.crystalpalacemuseum.org.uk/index.html 

The history of the Crystal Palace is kept alive in the Crystal Palace Museum which tells the 

story of the Hyde Park and Sydenham Crystal Palaces with photographs and displays of 

original documents and ceramics, housed in the only surviving building constructed by the 

Crystal Palace Company built circa 1880 as a classroom for the Crystal Palace Company’s 

School of Practical Engineering. 

The Crystal Palace Museum is run by  

The Crystal Palace Foundation 

www.crystalpalacefoundation.org.uk/ 

 



 

30 

 

Crystal Palace Community Association 

www.cpca.org.uk/ 

“The CPCA's planning subcommittee continues to work with local authorities to protect local 

interests. And since Upper Norwood/Crystal Palace straddles five London boroughs, there 

are many authorities to deal with.” 

“In 1988, the CPCA succeeded in getting the Triangle designated a conservation area. This 

helped to maintain its unique village atmosphere, 380 feet above the Thames with its 

outstanding views over the city and Kent.” 

“…the Community Association supported the Crystal Palace Campaign in the four-year battle 

to see off plans to build a massive cinema/leisure complex on the hilltop part of the park.” 

“…with 7,000 signing a petition to the London Mayor, organised by the CPCA, opposing the 

sale of parkland for private housing and other commercial development. But much hard 

work remains to be done, as the LDA is still determined to sell off parkland despite the 

voices of locals growing hoarse with their cries of “NO HOUSING ON OUR PARK!” 

“The CPCA is a registered charity with a strong and active membership, continuing to work 

on behalf of its members to save our Park and seek the best for our special patch of South 

East London.” 

 

Crystal Palace Community Development Trust 

www.cpcdt.org.uk/ 

The Crystal Palace Community Development Trust is a company limited by guarantee 

registered in England and is a registered charity. It was established on 31 March 2004 and 

has now completed its fifth year of operation.   Since the Trust was set up in 2004 it has 

managed the Town Halls and Business Centre on behalf of Bromley Council and this 

continues to be the major project  for the Trust. ...   The Trust continues to meet with local 

borough partners to explore suitable community projects with which it can assist. Discussion 

with Southwark Council  and the Kingswood Estate Tenants and Residents Association has 

been ongoing for two years with regard to the refurbishment of two empty shops to become 

 a community centre for the residents on the Kingswood Estate.  

 

The Trust has made several successful applications to a number of large charities in order to 

obtain funds to achieve this objective; these include the Big Lottery,  Henry Smith’s, 

Mercers & Clothworkers Charities. 

 

Bigger Picture Gallery 

www.biggerpicturegallery.co.uk 

Bigger Picture Gallery is the newest creative space in South London conceived and managed 

by Progress Through Art Community Interest Company. Progress Through Art formed in 

March 2010 following on from their success at the first Bigger Picture Gallery in 93 Chruch 

Road which was started in response to the growing number of empty shops and a desire to 

provide a focus for the many artists and creative people in local area. 

With the launch of their second Bigger Picture project in conjunction with S G Smith Motor 

Group at their former prestige car showroom they are continuing to help regenerate and 

maintain their district centre and offer an exhibition space for local artists. They provide the 

chance for residents to enjoy, and even own original and affordable art and the local 

community benefit from having a creative and vibrant space to visit. They will also deliver a 

programme of creative workshops for schools and individuals. 

 

Sponsors and Partners 

– S G Smith Motor Group Limited - www.sgsmith.co.uk 

– Metropolitan Works - www.metropolitanworks.org 
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– Croydon Economic Development Company - www.croydonedc.co.uk 

– Sainsbury's - www.sainsburys.co.uk 

– McKenzie Clark -www.mckenzieclark.co.uk/ 

 

Partner Restaurants in Crystal Palace 

– The Exhibition Rooms  

– Joanna's  

– Mediterranea Restaurant  

– A Torre Restaurant  

– Yak & Yeti Restaurant  

 

Other Sponsors and Partners 

– Edward James Florists - www.edwardjamesflorist.co.uk 

– Secret Garden - Garden Centre - www.thesecretgardencentre.com 

 

Picture Palace Cinema Campaign 

www.campaign.picture-palace.org/ 

 

“Who are the Picture Palace Campaign? 

 

We are a group of local residents and traders who have come together to bring a cinema 

back to Crystal Palace. 

We believe that a local cinema could bring enormous social, cultural and economic benefits 

to our community. 

The catalyst for this campaign was the sale of the old Gala bingo hall to Kingsway 

International Christian Centre (KICC) in June 2009 after the KICC had outbid the independent 

cinema group City Screen who run the Picturehouses in Clapham, Brixton, Greenwich and 

elsewhere in the UK. 

KICC announced that they intend to turn the venue into a place of worship (D1 planning use) 

despite the fact that the building has a designated D2 planning use for leisure. They will be 

applying to Bromley council for Change of Use. 

The purchase of the Bingo hall by KICC came out of the blue and many of us just turned 

around and all said we wanted a cinema. People had been lobbying to bring a cinema to 

Crystal Palace for many years. The ex Gala bingo hall is the perfect venue. It was built as a 

cinema in 1928 and still retains many original features. We care passionately about retaining 

its D2 leisure use for the benefit of the whole community. 

The local community have made their feelings perfectly clear. They neither want nor need a 

change of use. Over 4,500 local people have signed a petition to this effect.” 

 

Capel Manor - Crystal Palace Park Farm 

www.crystalpalaceparkfarm.co.uk/ 

 

“The farm reopened to the public in April 2008 and now provides facilities for members of 

the local community who are interested in developing their skills and knowledge in animal 

care and welfare. It is also hoped that the facilities can be used to enhance the curriculum 

offer available in local schools, by providing day visits for up to three thousand school 

children a year to the farm (at no charge to the schools).” 

 

UNIT – Upper Norwood Improvement Team  
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“The Upper Norwood Improvement Team (UNIT) is a non political cross-borough forum of 

local authorities - councillors from the five local wards, businesses, community and 

residents' associations devoted to the improvement of the area. It really does do what is 

says on the tin and it is also a useful networking group for community organisations, 

businesses, residents groups, local police and education service providers. 

 

The objects for which UNIT is established are the revitalisation of Crystal Palace and Upper 

Norwood and the surrounding area with a view to improving the quality of property and 

business and developing the amenity potential for cultural and leisure pursuit. 

 

Crystal Palace Chamber of Commerce 

 

“The Crystal Palace & Norwood Chamber of Commerce has been set up for business by 

business. It works to promote and encourage business growth in the area and see Crystal 

Palace a safe, attractive and accessible place for people to visit and do business.” 

 

 


